
Building the Product, 
Adding the Character

Eimear Callaghan, Tourism NI



Where are we now?



Tourism is amidst of the most rapid transformation in decades.

Expectations, behaviours, technologies, market dynamics and 
competitive landscapes are shifting at pace

Big Shifts:

• Uncertainty is certain
• Visitor expectations have changed
• Digital transforms every touchpoint
• Competitive intensity has escalated
• Consumer choice is more complex than ever before 

Global Tourism

?



Strong start to 2026....

Spring 
Campaign

Ireland's 
Hidden 
Heartlands

Meet the 
Buyer

New Discover 
NI live

Media & 
Operator Fam 
Programme

Legenderry
Campaign



What's coming up......

Summer 
Campaign

Fleadh 
Cheoil

International 
Sales & Fams

Business 
Resilience 
Programme

Skills Plan 
Launch

International 
Travel Trade 
Strategy Launch



?



•Facing into certain 
uncertainty & increased 
competition,
we need to continue to 
drive sustainable 
growth for the future.



The Investment Balance

People Promotion

Partnership£150m

2026-27
NIHF



Destination
Differentiation
Drives
Demand



Invest in Destination Differentiation 

£700 million
Product Development
over next decade

£1 million
Events & Experience 
Development this year

£1 million
Business Support Programme



Invest in Product



City & Growth
Deals



City Deals Investment

DNA Gobbins
Phase 2

Mournes 
Project

Belfast 
Stories

Belfast 
Stories 

Destination 
Royal 

Hillsborough

Cuilcagh
Lakelands 
Geopark

Connected 
Causeway



City Deals Investment- DfC

Carrickfergus 
Regeneration

Bangor 
Waterfront 

Ulster 
American 
Folk Park

Newry City 
Centre 

Regeneration

Armagh 
Gaol



1. Development of a CCR 
Infrastructure Strategy

2. Coast-to-Coast Capital Investment 
Scheme

3. GB Marketing and Promotional 
Campaign

Shared Island Investment



€23m over 3 projects supported by 

international marketing

• Cuilcagh Lakelands UNESCO Global 

Geopark 

• Carlingford Lough 

• Sliabh Beagh

Shared Destination 
Investment



Add the Character(s)



Food & Drink 
Tourism  



Food Tourism Evolution 

Function Experience



ROI MarketNI Market 



Tourism Ireland- Culinary Deep Dive (Feb 2026)



Adding the Character

22



Coming Soon – A Giant Taste Trail   



Screen Tourism



The rise of set jetting

VisitBritain Research:

• 7 in 10 have visited a film or TV 
programme/series location in the UK 

• 9 in 10 potential visitors would be 
interested in visiting a film or TV location in 
the UK

• Set Jetting is immersive & multi-
dimensional 





More to come.....

Other thematic areas being progressed include :

Peace Tourism Music

Signature Walking Routes Blueways

Destination Differentiation unlocks growth



Our Ask

Consider Differentiation at all points of the Visitor Journey

People Promotion

Product Partnership



Thank You!
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