Practical skills and tools to help
you to excel in a leadership role.

A one-day interactive course for
new, recently promoted, or aspiring
managers, designed to build practical
skills, confidence, and the right
mindset for effective leadership.
Participants will learn to motivate
teams, tackle challenges, manage
time, and build resilience through
exercises, real-life scenarios, and
expert guidance.

Who should attend:

* Newly appointed or recently
promoted managers

» Existing managers that may wish
to benefit from formal training

e Team leaders preparing for
management roles

» Experienced staff taking on more
leadership responsibilities

* Anyone looking to boost
confidence and leadership skills
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Course Highlights:

Leading teams effectively
Handling difficult conversations
and complaints

Managing workplace conflict
Personal effectiveness and time
management

Communication skills for leaders
Building resilience and emotional
intelligence
Confidence-building and action
planning




