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£1.5 BILLION INVESTED

25 YEAR TRANSFORMATION

9,646 BEDROOMS

65 BEDROOM AVERAGE SIZE

41% OF ACCOMMODATION

A transformed hotel landscape with major investment resulting 

in well vested bedroom stock with a further £300m possible 

investment by 2027.

Bedroom numbers have almost doubled since 1999 when 

there were 4,873 rooms in the region. Between new builds, 

refurbishment and expansion, the market has grown.

Hotels have become bigger. In 1999, the average hotel had 37 

bedrooms, today it has 65 bedrooms. The smallest hotel has 8 

bedrooms and the largest has 300.

Hotel are the largest provider of accommodation. B&B and 

Guesthouse products have reduced significantly whereas 

hotel, guest accommodation & self-catering have grown.



SEISMIC CHANGE

SELF CATERING QUADRUPLED

B&B’S, GUESTHOUSES DECLINING

NEW GUEST ACCOMMODATION 

HOTEL BEDROOMS DOUBLE



HOTEL MIX



HOTEL PERFORMANCE



THE PIPELINE
A DISRUPTED CHANNEL?



2023 GROWTH

2 HOTELS

2% IN 2023

266 BEDROOMS

2024 GROWTH

2 HOTELS ?

PROJECTS ON SITE

9 HOTELS

GROWTH 2023-24



£1OOM INVESTMENT

2024-25 EXPANSION MERGING  

9 PROJECTS, 594 ROOMS

PLANS & CONCEPTS CHANGING

GROWTH ?

70 PLUS PROJECTS
5,000 BEDROOMS

BLURRED LINES



MEDIUM TERM  
ACQUISITION FASTER THAN BUILD

PROJECTS EVOLVING

FINANCIAL CHALLENGES

£300M INVESTMENT BY 2027



FUTURE EXPANSION
GROWTH WILL HAPPEN

20% OF PROJECTS PROCEED?

MIXED ACCOMMODATION SITES

EVERYTHING IS FOR SALE!



URBAN CONCENTRATIONIN-HOUSE DINING RESORTS

HISTORIC CONVERSIONSSIZE BRANDS

MIXED 
ACCOMMODATION

APARTHOTELS
SUITES, LODGES

TRENDS



POLITICAL STABILITY 

THE 2024 SNAPSHOT

LIMITED GROWTH

STRONG DEMAND

£100M INVESTMENT

The return of the Executive has been well received with a new 

positivity apparent as local issues are resolved, and budgetary 

challenges are addressed.

Bedroom numbers not likely to increase greatly in 2024, 

although 9 projects are on site; it would appear that less than 

200 new rooms may come on stream.

2023 saw good trading with growth across all KPI’s. Anecdotal 

report suggest a return of overseas visitors, a better 

performance in business tourism and events.

The sector is still a source of strong investment with over 

£100m in new projects plus refurbishment and expansion 

plans. This should rise as new projects come on stream. 



COST CONTROL

SKILLS & STAFFING

RAISING FINANCE

PROTRACTED PLANNING

HOTELS 2024 



THANK YOU!


